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l. Vision

The William F. Harrah College of Hotel Administration strives to be
thought of first by the hospitality and leisure services industry and
profession when seeking leaders or information.

Il. Mission

The William F. Harrah College of Hotel Administration is a student
and research focused academic environment committed to
developing leaders while advancing the hospitality and leisure
services profession.

lll. Benchmarking

The William F. Harrah College of Hotel Administration is ranked either
number one or two depending upon the source and has held that
posmon for over fifteen years. The sources that can be reviewed are
The 10™ Edition of The Gourman Report published in 1999, The
Thomas W. Calnan Survey published in 1988, or the Gould and
Bojanic article published in 2003.

IV. Strategic Issues

If the college is to achieve it goals it is critical that our physical image
and space issues are addressed. The physical image provided by

Beam Hall is not in keeping with a premier world class college. It was
planned for 1000 students at its maximum and we are now over 2600
students. It is critical that we move forward with the UNLV Hospitality
Campus as approved on the University Facilities Master Plan. These
facilities would provide the necessary classroom and office spaces in



addition to the research laboratories for faculty and students to
engage in activities allowing us to maintain our international stature.

Critical to our needs is the ability to extend our programs
internationally. We continually have 20 to 25% of our students
enrolled in our programs from countries outside of the U.S.,
principally from Asia. We can significantly increase our impact
internationally if we were able to provide academic programs in areas
more easily reached by the student demand. We have received
Board of Regents approval to put our junior and senior courses and
the B.S. in Hotel Administration and the Executive Master® Degree
into Singapore. Singapore is seen as a gateway to Asia and our
presence there will allow students from all over the region to gain
easy access to the college® offerings. Additionally we continue to
gain success in seeking out and signing agreements with prominent
Asian institutions for cooperative programs leading to the UNLV
degree.

The industry is demanding that we help them achieve diversity in their
management ranks. Our diversity initiatives are directly targeted to
graduate a group of students that represent the diversity of the United
States. In order to retain and graduate students from all of the under
represented groups working in the industry, we must have
scholarship dollars, advising assistance and an operational
infrastructure to support the complete program. These efforts are now
beginning to yield successes. Our diversity plan is being met with
increases in minority enroliments. This plan is documented separately
from the present strategic plan.

V. Strategic Goals and Objectives
1. Become more learning centered.
2. Attract and retain superior faculty.

3. Increase research, scholarly activity, and national and international
recognition.

4. Grow selectively to achieve distinction while serving our regional,
national and international constituencies.



5. Foster an equitable environment that values diversity.

6. Foster creativity, innovation and entrepreneurism in structure,
process and function that allow us to take advantage of selected
strategic opportunities while maintaining accountability.

7. Promote communication and collaboration with its internal and
external constituents.

These goals and objectives relate directly to the UCCSN Master Plan
goals and the University goals. The college® strategic goals are
inextricably entwined with UNLV Research Macrotheme |. Hospitality,
Gaming, Tourism, Recreation, and Entertainment Management:
Entertainment and Convention Technologies.

VI. Strategic Programming

The following actions and means as tactics required to implement
goals and objectives are given in priority order, first as goals and
then as action items. Thus, under each goal the actions are givenin
priority order as well.

1. Build or acquire facilities to enable the college to achiewve its vision.

Action Item: Continue with the development of the plan for the
hospitality campus as approved in the UNLV Facilities Master
Plan.

Timeline: Have Board of Regents approval to move forward
with a new academic building by the end of 2005.

Resources Required: Donor commitment at a level sufficient to
launch the building of the new academic building for the
college.

Action Item: Acquire or build a golf course that would serve the
PGM program, collegiate athletics, the university community
and general public.

Timeline: By the end of 2008.



Resources Required: A major gift or a variety of private-public
partnerships that have financing potential with the means to be
revenue generating.

2. Develop a departmental structure that enhances our administrative
efficiency and effectiveness.

Action Item: Conduct feasibility study for college reorganization.
If feasible, reorganize into a different configuration that would
probably reorganize the TCA department to allow leisure
studies, sport management, professional golf management, and
tourism to be in a stand-alone department.

Timeline: Complete study by end of calendar year 2005.
Implement changes by 6/30/2006.

Resources Required: One senior faculty line for an additional
Department Chair and a classified line for a Departmental
Secretary, plus office space and administrative expenses.

Action Item: Study the reorganization of the Food and Beverage
Management Department so that the Department Chair would
no longer be involved in the day-to-day operations of the foods
laboratories including the open-to-the-public restaurant
operation.

Timeline: Complete study by end of 2005.

Resources Required: It is likely that the study would suggest
additional staff to handle the increasing level of operations.

3. Build and refine programs and services focusing on opportunities
yielding competitive advantages.

Action Item: Hire a senior faculty member with expertise in
research methods and statistics to enhance our graduate
education capabilities.

Timeline: To start no later than the beginning of the 2007-08
academic year.

Resources Required: Salary commensurate with that of a Full
Professor plus additional operating costs to enhance the ability
of the individual to travel and engage in meaningful scholarly
activities.



Action Item: Have full-time faculty teach most core courses in
sufficient number of sections to allow all students to graduate
within a four-year time frame.

Timeline: Hire 14 new faculty members by end of 2007. (This is
a true need that is not reflected in a more realistic budget
request.)

Resources Required: Additional faculty members whose focus
in teaching would be in the following areas, not necessarily in
priority order; one in law, one in strategy, one in marketing, one
In gaming operations, three in accounting/finance, one in
services management, one in convention and meetings, one in
events, one in recreation, one in human resources
management, two in food and beverage management. One of
these faculty members should be a senior faculty member with
a methodological area of expertise in research methods and
statistics.

Action Item: Grow the M.S. and Dual Degree in Hotel
Administration graduate program.

Timeline: Increase the numbers by 10% per year for the next
five years.

Resources Required: Two additional graduate level faculty
members are required in core discipline areas one in the
second year and another in the fifth year.

Action Item: Grow the Ph.D. Degree in Hotel Administration.
Timeline: Increase the number of students to 25 by the end of
academic year 2010.

Resources Required: A senior level faculty member whose
expertise is in statistics and research methods. Five additional
graduate assistantships over time.

Action Item: Revise undergraduate program in recreation
management investigating the creation of additional
concentrations in youth development, aging, sport
management, and resort management.

Timeline: Present proposal to college curriculum committee by
end of spring semester 2006.



Resources Required: One additional faculty member in
recreation management whose expertise would be represented
by the new concentrations.

Action Item: Expand internship opportunities, place and
supervise students in Recreation and Events Management
majors.

Timeline: Implementation of internships for Events
Management majors by end of Fall Semester 2008.
Resources Required: Professional staff member.

Action Item: Increase enrollments in the PGM program to 150
students by 2008.

Timeline: Achieve enroliment by end of Fall Semester 2008.
Resources Required: Professional staff member required to
manage increased workload.

Action Item: Enhance the graduate program in Sport and
Leisure Studies while developing this area of emphasis within
the college-wide Ph.D. program.

Timeline: Emphasis should be developed by June 30, 2006.
Resources Required: Two additional graduate faculty members
with expertise in SLS with one being at the senior level, office
space and administrative expenses.

Action Item: Launch the Events Management major and minor
within the Bachelor of Science degree (Recreation) to be fully
offered by distance education.

Timeline: End of Spring Semester 2006.

Resources Required: One faculty member in event management
required.

Action Item: Build Foodservice Management Major and
Beverage Management Major into degree programs.

Timeline: Complete proposals by the end of the 2005 academic
year.

Resources required: Two additional faculty members in
foodservice operations and beverage management.



Action item: Develop and implement a major in Casino
Operations Management under the Bachelor of Science in
Hotel Administration degree.

Timeline: Complete study and if feasible present proposal to
University Faculty Senate by June 30, 2007.

Resources Required: No additional faculty members would be
required.

Action item: Develop and implement a minor in Hospitality
Technology.

Timeline: Complete study and if feasible present proposal to
University Faculty Senate by June 30, 2007.

Resources Required: One additional faculty member with office
space and operating expenses.

Action item: Develop and implement a major in Human
Resources Management under the Bachelor of Science in Hotel
Administration degree.

Timeline: Complete study and if feasible present proposal to
University Faculty Senate by June 30, 2007.

Resources Required: Two additional faculty members with
office space and operating expenses.

Action item: Develop and implement a minor in Timeshare and
Fractional Management.

Timeline: Complete study and if feasible present proposal to
University Faculty Senate by June 30, 2007.

Resources Required: One additional faculty member with office
space and operating expense would be required.

Action item: Develop and implement a major in Managed
Services under the Bachelor of Science in Hotel Administration
degree.

Timeline: Complete study and if feasible present proposal to
University Faculty Senate by June 30, 2008.

Resources Required: One additional faculty member with office
space and operating expense would be required.

Action item: Develop and implement a major in Hospitality
Leadership under the Bachelor of Science in Hotel



Administration degree.

Timeline: Complete study and if feasible present proposal to
University Faculty Senate by June 30, 2008.

Resources Required: One additional faculty member with office
space and operating expense would be required.

Action item: Develop and implement a major in Timeshare and
Fractional Management under the Bachelor of Science in Hotel
Administration degree.

Timeline: Complete study and if feasible present proposal to
University Faculty Senate by June 30, 2010.

Resources Required: One additional faculty member with office
space and operating expense would be required

Action Item: Develop and implement a minor in Club
Management.

Timeline: Present proposal to University Faculty Senate by end
of calendar year 2005. Have approvals by the beginning of
spring semester 2006.

Resources Required: No additional resources required.

Action Item: Develop proposal for a Center for the Study of
Problem Gambling. Receive approval to begin academic
activities.

Timeline: Complete proposal by end of calendar year 2005.
Receive approvals to commence by 7/1/2006.

Resources Required: One additional faculty member and one
classified staff member.

Action Item: Conduct a feasibility analysis for the development
of a Center for Hospitality Finance and Real Estate. Appoint
committee to study the feasibility of the Center.

Timeline: Committee would complete the study and issue a
report of findings no later than the end of calendar year 2005.
Resources Required: No additional resources required.

Action item: Apply for and receive accreditation from the
American Culinary Federation for the B.S. in Culinary Arts
Management.



Timeline: The departmentis waiting for the promulgation of
standards and guidelines for 4-year programs. Upon issuance
of these a self-study would commence to be followed by the
standard accrediting activities. Completion of the process would
take about 1! years following its start.

Resources Required: Total cost of the accreditation should not
exceed $10,000.

Action Item: Have all TCA faculty members teach at least one
class per year online.

Timeline: Accomplish by end of academic year 2005-06.
Resources Required: No additional resources are required.

Action Item: Have entire Meetings and Events major available
online.

Timeline: Accomplish by the end of academic year 2005-06.
Resources Required: One additional meetings and events
faculty member.

Action Item: Investigate the feasibility of moving from a Food &
Beverage Management Department to a School of Foodservice
Management and Food Science.

Timeline: Completed study by end of 2006.

Resources Required: No additional resources are required.

Action Item: Investigate the opportunity for creating a Doctorate
in Hospitality Management.

Timeline: Completed investigation by end of 2006.

Resources Required: No additional resources are required.

4. Create international programs that allow us to achieve our vision.

Action Item: Commence with approved program for the UNLV-
Singapore Campus.

Timeline: Receive all necessary approvals in order to
commence program with Fall Semester 2006.

Resources Required: No additional state funding is required.
Additional resources of six faculty positions, office space and
administrative expenses including additional travel dollars are
required. However, it is anticipated that these costs would be



funded from a self-support budget for the Singapore program
and therefore they are not part of this funding request.

Action Item: Increase status and reputation of the Las Vegas
International Hospitality and Convention Summit.

Timeline: Ongoing project without a deadline.

Resources Required: State funded line for the newly hired
professional staff member in public affairs.

Action Item: Continue to explore cooperative programs with
institutions of higher learning from around the world.
Timeline: Ongoing project without a deadline.

Resources Required: Travel money.

5. Enhance our program of diversity initiatives.

Action Item: Increase the number of minority faculty members
focusing on the need for a greater representation from
underrepresented groups.

Timeline: As soon as possible.

Resources Required: Sufficient allocation of resources to all
positions so as to make the positions attractive to incoming
faculty members.

Action Item: Coordinate the major gift from the MGM Mirage
Corporation for diversity initiatives. Coordinate all other efforts
for recruiting, retention and graduation of students from under-
represented groups.

Timeline: Immediate need for implementation.

Resources Required: A professional staff member, office space
and administrative expenses to support the position. The
resources being used to fund this Coordinator of Diversity
Initiatives position is presently from soft money.

6. Develop a comprehensive internal and external marketing and
communication program that supports our strategic goal.

Action Item: Have newly hired Public Affairs Officer prepare a
coordinated marketing and communication plan for the college.
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Timeline: Complete by end of first semester of academic year
2005-06.

Resources Required: State funded line for the newly hired
professional staff member in public affairs.

Action Item: Track faculty activity to ensure that they are
nominated for any academic and industry awards programs.
Timeline: Ongoing project without a deadline.

Resources Required: State funded line for the newly hired
professional staff member in public affairs.

7. Develop a program to engage the faculty, students, and
prospective students in the process of career development and
placement.

Action Item: Hire a professional staff member who is
experienced in career development and placement.

Timeline: Have staff member in place no later than June 2006.
Resources Required: Professional staff member, office space
with administrative costs.

8. Increase our capacity for developing innovative programs and
services for traditional and non-traditional students.

Action Item: Acquire necessary information technology to allow
faculty to easily transfer material and lectures from classroom
mode to a web-based mode.

Timeline: This acquisition should occur no later than the end of
August, 2005.

Resources Required: $25,000 for a software/hardware system.

9. Enhance curriculum, develop faculty, and use appropriate

standards for the purpose of producing graduates aligned with our
mission.

Action Item: Identify sources and acquire funds for faculty

professional development.
Timeline: Complete no later than end of calendar year 2005.
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Resources Required: Additional professional staff member to
serve as Assistant Development Officer for the college with
office space and administrative expenses.

Action Item: Develop system for benchmarking critical variables
against other major university programs.

Timeline: Commence immediately.

Resources Required: No additional resources required.

10. Facilitate faculty research in areas of emerging and continued
importance to the constituencies we serve.

Action Item: Enhance research capabilities of the faculty by
providing the necessary software licensing for them to
accomplish their studies, provide necessary travel for them to
go to workshops, seminars and meetings to learn and maintain
competencies, and bring in leading authorities for seminars and
extended study periods.

Timeline: To commence immediately.

Resources Required: Additional operating expenses or gifts to
enhance our ability to pay for these necessary items.

11. Create systems that enhance current and prospective studentsO
educational experiences.

Action Item: Provide comprehensive academic advising on a
timely basis to all undergraduates in the college.

Timeline: Immediate need.

Resources Required: Two additional professional staff
members as full-time advisors in the Office of Student Advising,
plus additional administrative expenses.

Action Item: Acquire software system for Office of Student
Advising to enable a database that would allow for tracking of
students to at least enhance our retention rate.

Timeline: This acquisition should occur no later than the end of
August 2005.

Resources Required: $10,000 for software system.
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12. Develop a focus and structure for outreach services so that UNLV
Is thought of as the premier provider.

Action Item: Add additional professional staff members to our
Hospitality Outreach Services for the purpose of assisting in the
development, sale and implementation of services.

Timeline: The need is immediate.

Resources Required: Two professional staff members, office
space plus administrative expenses.

Action Item: Create online CEU Certificate Programs in
meetings and events management.

Timeline: Complete by the end of 2005.

Resources: No additional resources are needed.

13. Create a system of faculty involvement as mentors to students for

the purpose of improving recruitment, retention and graduation rates,
and enhancing the process of career development.

Action Item: Hire classified staff member to manage the
system.

Timeline: Have position approved in second year of the
biennium.

Resources Required: Classified Staff position plus office space
and administrative costs.

14. Upgrade and use information technology to assist in the
attainment of our strategic goals.

Action Item: Acquire software and hardware to enable a college
intranet. Hire a professional staff IT manager.

Timeline: Have position authorized and technology acquired by
end of second year of the biennium.

Resources Required: $10,000 in IT and an additional

professional staff position, office space and administrative
expenses.
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