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DISTANCE EDUCATION INSTRUCTIONAL

SALARY AND INCENTIVES POLICY
Responsible Administrators: 
Executive Vice President and Provost and the Vice Provost for Educational Outreach
Responsible Offices:
Offices of the Executive Vice President and Provost and Division of Educational Outreach
Originally Issued: 
Original Approved by Raymond W. Alden III, Executive Vice President and Provost – Approved and Distributed via campus email July 8, 2003.
Revision Date: 
Editorial changes in italics November 17, 2004.
Philosophy 

The Distance Education Program has realized tremendous growth in number of students served and number of faculty participating over the last several years. While distance education enrollment management continues to become more efficient, and course and program offerings have become even more cost effective over time, difficult financial times within the university have made it necessary to revisit the funding structure for course development and delivery as well as incentives used to grow the program. The Distance Education program growth has been supported, in large part, by a Part-Time-Instruction budget built around current and anticipated course offerings that include pay for course development, course delivery, and salary incentives for faculty to participate in Distance Education. In addition, resources from the Office of Information Technology provide funds for faculty and departmental / unit incentives. The substantial increase in required PTI-funding for Distance Education and the number of faculty participating in the program have led to a need to review, codify and, where necessary, modify the procedures for ensuring good flow and appropriate approvals of curricular and compensation information between faculty, departments / units, colleges / schools, and the Executive Vice President and Provost’s Office.
Practice I
The Distance Education staff coordinates and plans in conjunction with the faculty, department chairs / unit supervisors, and deans which courses will be taught through Distance Education in order to meet the overall academic mission and to offer the best distribution of courses possible.

Practice II
Distance Education should pay a faculty member for course development as an incentive to develop new offerings and in recognition of the extra time it takes to prepare a course to be delivered through these methods. (FY03 $1,500 for new course development) 
Practice III
Compensation for teaching a Distance Education course shall be the standard part-time instructor (PTI) salary per credit. This amount will be paid to PTI instructors as well as full-time faculty teaching off-load. 
Practice IV
To encourage instructors to teach in Distance Education, an additional incentive should be paid to PTIs and full-time faculty teaching off-load. This additional pay should be indicated as a stipend to the salary and paid only the first time the course is offered. (FY03 $350 per credit stipend) 
Practice V
When a faculty member teaches on-load through Distance Education then the department / unit should receive a financial incentive of $650 per credit hour only the first time the course is offered. If a different instructor teaches the course, then the department / unit should again receive the incentive. 
Practice VI
Faculty wishing to teach a course through Distance Education must process a form that authorizes the teaching of the course. The department / unit and college / school must sign the form authorizing that the course be taught and indicating whether the course will be taught on- or off-load. Subsequently, an extra-compensation form must be signed for full-time academic and administrative faculty and classified staff  requesting permission to receive extra compensation for the PTI salary and / or the incentive pay, if appropriate. 
Practice VII
PTI credit hours should be closely monitored and no one person should teach more than 7 credit hours per semester. As a one-semester exception, additional credit hours may be taught with special permission from the Executive Vice President and Provost’s Office. Per the UCCSN Board of Regents’ Handbook, eight (8) credits or more per semester necessitates a half-time employment document. See Title 4, Chapter 3, Section 38.1.c.iii. 
Practice VIII
The University standard for class size applies to Distance Education and is a criterion for canceling low-enrollment courses. With approval of the Executive Vice President and Provost, a written policy in Distance Education will describe the circumstances that allow some low-enrollment courses to be carried. Following the Summer School formula, guidelines for pro-rating PTI and off-load faculty pay for low enrollment courses will be provided by Distance Education. 
Practice IX
The Executive Vice President and Provost’s Office working with Distance Education will provide a PTI target budget to Distance Education as it does for all other units on campus, but the preliminary budget would be set in the spring for the next fiscal year. Similarly the Executive Vice President and Provost’s Office will provide an enrollment growth target. These targets should be somewhat higher than other units on campus because of the need and desire to continue to develop the program. 
Practice X
The Division of Educational Outreach will provide a base-line annual budget to Distance Education to provide faculty and departmental / unit incentives. The preliminary budget should be provided in the spring for the following fiscal year to allow advanced planning whenever possible.

Contacts 

(
Division of Educational Outreach

Paradise Campus ( PAR-100

895-3394 / FAX 895-4195

(
Office of Distance Education

Classroom Building Complex ( CBC B-127

895-0334 / FAX 895-0637
(
Office of the Executive Vice President and Provost 


Flora Dungan Humanities ( FDH-747


895-3301 / FAX 895-4054
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Announcement of New Policy ( July 8, 2003 email
	UNLV Official

Sent by: Auto Mail

07/08/03 04:06 PM

Please respond to provost official
	
To:
UNLV Official/UNLV@UNLV


cc:
(bcc: Lori Temple/UNLV)


Subject:
UNLV Policy: Distance Education Instructional Salary and Incentives


TO:
Faculty, Department Chairs, Associate Deans, and Deans

FROM:
Raymond W. Alden, III, Provost

SUBJECT:
Announcing New UNLV Policy: Distance Education Instructional Salary and Incentives

Below is a copy of a new UNLV Policy regarding Distance Education Instructional Salaries and Incentives that was reviewed by the President’s Cabinet.  The policy is the direct result of the tremendous growth in distance education courses and programs and is offered as a first step in the ongoing process of integrating distance education into existing campus administrative systems and programmatic considerations that affect all academic offerings.  

The document provides clarification about how existing campus policies and procedures apply to departments and colleges offering distance education courses and programs.  Additionally, the document addresses the incentives available for faculty and departments participating in distance education and highlights several changes in those incentive programs.  

To ensure a smooth transition from the current practices to those described in the document, a phased implementation is planned.  All practices described in the policy statement, except the ones regarding faculty salaries, are effective immediately and are being implemented for Fall 2003 courses.  Departments who have been receiving a financial incentive each time a distance education course is taught will now only receive the departmental incentive the first time a course is offered.  The change will be effective beginning with Fall 2003 courses.  

A distinction between course development fees, salary for teaching a course (the current part time instruction rate), and a stipend to the salary to be paid the first time that a course is offered has been described and new practices established.  Given the six to eight month lead time on course development, the practice of offering an additional faculty incentive in the form of a stipend every time a course is offered will continue through Fall 2003.  Beginning with courses offered in Spring 2004, the incentive stipend will be offered only the first time a course is offered.

The current policy statement codifies many of the existing practices that have served the program well since its inception and addresses the most pressing distance education issues that have arisen as a result of its tremendous success.  The campus has embraced distance education as a tool for improving pedagogy, solving difficult enrollment management issues, and reaching out to underserved or hard to reach students.  The benefits of distance education have just begun to be realized.  To ensure that the possibilities afforded by a fully integrated distance education program are realized, a Distance Education Task Force will be formed.  The group will be responsible for developing a five year distance education plan designed to help meet university and college strategic goals, proposing best practices and policies that ensure seamless integration of distance education programming into the academic culture, working with the appropriate groups on faculty workload issues related to the integration of technology into the curriculum, and engaging the campus in discussion of some of the most challenging academic issues we face as a result of the new opportunities distance education offers (e.g., intellectual property policies, course management tools, adoption of instructional technologies).

If you have any questions about the policy listed below or would like more information about distance education, please do not hesitate to contact Charlotte Farr, Director of Distance Education & Creative Services; Lori Temple, Associate Provost for Information Technology: Peg Rees, Senior Vice Provost; or me.

NOTE: These contacts have been updated at end of policy.
